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•What is the main issue?  Gather the facts

•Who or what does the issue affect?

1. Define the problem

• Is there a code of ethics principle to guide us?

•What are the relevant policies?

2. Understand the rules

•Talk to colleagues, your manager

•Ask a subject matter expert

3. Ask for guidance

•Think about our vision and our values

•Consider how the problem and your decision affects others, or might be perceived by 
others

4. Evaluate the alternatives

•Reach an informed decision

•Evaluate the results – what was the outcome and what did we learn?

5. Make a decision
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